Complexity — Ambiguity - Uncertainty
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C.A.U. Skills e

New World Know-How

Linear Skills (can be learned alone)
e Framinganissue, problem or decision
e Determininga decision-making outcome
e |dentifyingand understandingrelevant considerations
e |dentifyinginformationgaps
e Seekingoutand evaluatingrequiredinformation or evidence
e I|dentifying key stakeholders
e Seeking, understandingand learningfromthe perspectives of stakeholders
e Making and recognisingreasoned evidence-based arguments
e Recognisingand applyingappropriate rules, guidelines or best practices
e Weighinginformation and considerationsin light of decision-making goals
e |dentifyingand effectively implementingappropriate decision-makingtools and techn
e |dentifyingdecision options
e Selecting a decision and managingitsimplementation,
e Setting up proceduresfor evaluating decision outcomes
e 7 stepsto effective decision-making
= |dentifyingthe decision
= GatheringInformation
= |dentifyingalternatives
= Weighingthe evidence
=  Choosingamongalternatives
=  TakingAction
= Reviewingthedecision
e Critical Thinking
= Critical Thinking Check sheet
= Who/ What/When/Where/Why/How
» Checking sources discerningfact from fiction, real from fake

Semi-Relational Skills (can be learned alone, but benefits from group reflection)
*  Humble enquiry
» Practicing not knowing - beingvulnerable
= Coaching/ Giving Feedback / Peer review
= Reframingtheissue (question)—from either/orto both/and
* Value Flow Mapping
= Reframingthestructure
= Levelling pull flow
=  Practicing horizontality
* Invitational Leadership
= Putting selfin others’ shoes / Empathy
* Practicing self-Determination/ co-creativity
» Opening/ Holding Space (safe space to avoid flight/fight reaction)
* Relational Thinking
» Interdisciplinarity (cross-fertilising)
» Viewingin systemsthinking/ as living systems
= Establishing/ maintaining connectivity
= Practicing Human Learning Systems

)

ologies


https://open2flow.com

Relational SkI"S/ Dynamic Skills (can only be learned through practice in groups)
* Interpersonal skills
= Active listening (generative listening)
= Relatingto others/ connecting (empathy, relating)
= When not understandingautomatically asking (not pretending)
= Conductingmeaningful conversations
= Peer Learning (learninghow to learnin SOLE)

* Collaboration Capacity skills

= Bringingothersinto decision

= Determining how best toinclude others

=  Facilitating participatory decision-making
o Abilitytosense when collaboratingis appropriate, when not
o Practicing non-violent communication / mediation
o Decision-making under complexity —employing the right tools (e.g., Cynefin)
o Collaborative learning

* Perspective Coordination skills

= Perspective taking and seeking

» |dentifyingrelevant perspective

» Bringingperspective into decision-making process
o Identifyingcommonalities (picture forming)
o Bringingtogetherto find a solution (clustering)
o Complementarity (both-and, not either-or)
o Facilitation skills

* Contextual Thinking skills
= Gatheringinformation about context of a situation
= |dentifying contextual causes
= Co-ordinatingimmediate and contextual causes
o ldentifying contexts that matter
o Determining how context matters to particular situation
o Shifting perspectives in varying contexts

* Decision-making & Processing skills
» |dentifyingsource of problem
= Evaluatingrelevantinformation
= Setting decision-making outcomes
= Deciding on/ executingdecision-makingprocess (e.g., consent)
» Evaluatingoutcomes
o Understanding how pieces fit together
o Knowing how to build effective agenda
o Problem-solvingin iterative cycles / peer learning
o Detecting and ameliorating decision traps and cognitive biases
o Facilitating participatory decision-making

e Emergent Thinking skills (Transcending solutions)
= Many Minds Thinking
= Pre-sensing/ listeningto source
* Prototyping/ Iteration
=  Meaningful co-creative dialogue
= Adaptingtowhat emerges



