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MINUTES
Tourism Advisory Boord
Meeling ot July 26,2018

The Iourism Advisory Boord of the City of Cedor Hill, Texos, mel on fhursdoy July 26. 2018, ol 6:00 PM in
lhe Administrolion Conference Room of the Cedor Hill Government Center,285 Uplown Blvd., Cedor
Hill. Texos.

fhe following members were presenl: A/ice Chose, Rondo// Chose, Joshuo Choole, Michoelo koL Zino
Morlin, Troci UncelMortin ond Alexonder Roy. The following Cily stoff member wos presenl: Polricio
Bushorl Tourisrn Morketing Monoger.

l. Coll the meellng to order.

Meeling wos colled to order ot 6:02 PM, declored on open meeling with notice of lhe
meeting duly pos'ted ond o quorum presenl.

ll. Welcome new ond returning boord members.

Relurning boord members Rondoll Chose of the Cedor Hill Chomber of Commerce ond
Joshuo Choole of Cedor Hill Slote Pork served to welcome new members. Those members
were:

. Alice Chose - trovel blogger 'Thrill of the Choses,' morketing professionol in the luxury
sports cor secior

. Michoelo Krol - Dogwood Conyon Audubon Cenler, Administrotive ond Finonce
Monoger, ond morkeling

. Zino Mortin - entrepreneur, freelonce ortisl ond designer, business owner in Hisloric
Downlown

. Troci Uncel-Morlin - court employee with desire io help better the communiiy

. Alexonder Roy - properly monogement businessowner looking for communily
engogement opporlunities

lll. Approve lhe l inules of lhe Ociober26,2017 Regulor Meeling.

Joshuo Choote mode o moiion, seconded by Rondoll Chose, lo opprove the minutes of the
October 26, 2O17 Regulor Meeling.

lV. Discuss boord mission, vision ond volues.

The boord wos provided lhe mission, vision ond volue stotemenls odopted by the inougurol
Tourism Advisory Boord creoted in 2013. With lhe Jonuory 2018 odoplion of Resolulion No.
Rl8-508 creoling lhe new boord, the opportunily lo revisil ond revise these tenels. if desired.
will be ot the boord's discretion.
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V. Review tourism iniliotive ociivities lo dole.

The boord reviewed o tourism initiolive timeline doling from opening of the first lodging focility
in I 998 to 201 8, thot includes construction of the FM 1 382 troil ond completion of o morino
locolion study.

ln oddition, ihe boord viewed o PowerPoint presentotion with primory concentrotion on
octivities begun in 2013 with lhe oppointment of o bronding compoign committee 'thol
ultimotely become lhe Tourism Advisory Boord. The review included discussions of:

. Vlsion, mission ond volues

. City Council odoption of reloted plons ond initiotives impocling lourism:
o City Center development - entertoinment & Signoture Pork
o Growing Green iniliotive - conservotion, messoging, morkeling
o Green portnerships - Cedor Hill Stote Pork, Dogwood Conyon Audubon,

Newmon lnternolionol, Cedor Ridge Preserve, U.S. Army Corps of Engineers,
Dollos County, N. Cenkol Texos Council of Governmenls

o Norlh Texos Hill Country Resort concept
. Priorilized initiolives developed by 2013 Tourism Advisory Boord ond review of eoch

opporlunity's progress to dote
. Review of Hotel Occuponcy Tox slolute, locol ordinonce ond oppropriote use of funds
. City Council slrotegic initiotives for FY 2018

o Bond referendum ond exlension of Crime Control Police District (5 yeors)
o Cleor cul movement on Hotel/Conference Center
o Messoging ond morkeling of cilizen's quolity of life enhoncemenls
o Direc'lion to stoff 'to coniinue building on ond enhoncing 'Green' portnership

opportunilies
e Tourism portnerships, educolion ond offiliotions in Life's beller in o 'Sfofe of trovel'

initiolives
. Discussion of tourism os o business wilh locol ond slolewide slolistics ond economic

impocis
. Cedor Hill lourism trode shows. exhibits ond sponsorships

' Tourism stoff wins tor 2017 ond 2018
. Review of initiolives currently underwoy
. List of locol boords, orgonizotions, portners ond friends oclively conlributing to lhe

current tourism initiotives, ond;
. Teom Ouldooroble - those orgonizotions ond offiliotions lhot work cooperotively to

protect ond preserve Cedor Hill's noturol ossets ond omenities

Vl. Discuss fulure meeting tormot ond frequency.

Bosed on the experience of lhe previous boord, it is most likely thot meeiings will continue to
occur on the fourth Thursdoy of the monlh. but ot 6:00 pm rother thon lhe previously set time
of 3:00 pm.

The boord wos opprised of the intenl lo develop o new strolegic plon beginning in the new
fiscol yeor, understonding thol lhe meetings will be focilitotor-led ond will occur over lhree
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seporote occosions, the first opproximotely 90-l20 minutes in durolion, with sessions two ond
three occurring on bock-to-bock Thursdoys, opproximotely 3 hours eoch.

After thot time, the boord will most likely follow o bi-monthly meeting schedule, or os needed.

Vll. Reports from stoff.

. August 23 Meet ond Greet with Jim Loke ond Amondo Moreno-Loke, developers of the
former Phillips' properties in Historic Downtown, of the Cedor Hill Chomber of
Commerce, 5:30 - 7:30 pm

. September 20 tentotive dote for plonning symposium 'Overcoming Borriers to Creoting
Greot Ploces,' locotion to be determined

Vll. New Business.

No new business wos presented for discussion.

Review oction items.

-
- l. Send reminder for Meet ond Greet the Lokes.

2. Send updote ond ogendo for plonning symposium, once finolized.

Vlll. Adjourn

Absent dissent, the meeting of the Tourism Advisory Boord wos odjourned of 7:28 pm.
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Tourism Morketing Monoger

:l>^>
Joshuo Choote
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