
East & West Dearborn Downtown Development Authorities 

The East and West Dearborn Downtown Development Authorities (DDDAs) 
provide marketing and promotions, streetscape improvements, maintenance, 
business recruitment, property development and business retention for 
Downtown Dearborn. For the past six years, the DDDAs have been collaborating 
to create a vibrant downtown 
experience for all by focusing on 
five key transformational strategies: 

 Image 
 Walkable Public Spaces 
 Cohesive Community 
 Millennial/Next Gen Appeal 
 Innovative Retail 

 
Collectively, they are working to 
market and promote Downtown 
Dearborn with a unified voice and message; improve the building and street first 
impressions; create a more walkable and bike-able downtown area, especially 
along Michigan Avenue; cross-promote districts to grow the economic base of 
each; attract the next generation with fresh events, new housing options and 
one-of-a-kind businesses; as well as recruiting innovative retail businesses that 
provide an experience in Downtown Dearborn.  
 
The greatest priority this past year was the economic sustainability of businesses 
impacted by the pandemic, while staying on course with the identified 
transformational strategies.  

 
ORGANIZATION 

The DDDAs continue to follow the 
Main Street approach to revitalization, 
building their grassroots network to 
achieve their goals. This past year 
they worked on: 

 developing a vision plan for the 
districts; 

 incorporating the Dearborn 
brand of diversity, innovation and connectedness, Application to the 
Michigan Main Street “Select Level” due July 30, 2021; 

 creating the “Downtown Dearborn” umbrella organization;  
 PA57 State law reporting. 

 
 
 



PROMOTIONS 

Since 2017, the DDDAs have partnered on its public 
relations, communications, social media and online 
presence with significant results.  Some of the key 
highlights from this year include:  

 Metromode, an online media source for 
community-based economic positive news 
stories distributed to their thousands of 
newsletter subscribers;  

 Pandemic relief - #LoveYourLocal marketing 
campaign to keep Downtown Dearborn top of 
mind for visitors and reassure all that it was 
safe, welcoming and open for business – 
reaching over 40,000 monthly with everything 
from video, print ads, bi-weekly eblasts, 
banners and more.  

 Brand integration and developing a new 
tourism-based website for Downtown Dearborn 
which is expected to be live in the first quarter of 2022.  

 Retooled and reinvented events and on-site amenities.  
 Launched the Pickup Pledge Campaign in January 2021 to support local 

restaurants during the continued statewide closures. 
 Hosted Movies in the Park, 

Farmers & Artisans Market, 
Pumpkin Carving Day, Winterfest 
Market, Shop Small, Ladies Night 
Out, Spring Perennial Exchange 
seeing significant increase in 
patronage at all of them. 

 Cancelled Music in the Park, Jazz 
on the Ave, Friday Nights Rally and 
Dearborn Restaurant Week due to 

COVID.  
 The EDDDA introduced a series of Homage to Black Excellence events 

including the Art of Courage exhibit at City Hall Artspace and virtually, 
Diversity, Equity & Inclusions panels and most recently the Juneteenth 
Mobility Stroll & Roll, as well as a Sidewalk Sale promotion.  

 A Social District has been approved in the WDDDA which is anticipated to 
launch this summer - awaiting a handful of the businesses to apply.  

 
DESIGN 

There are several streetscape and physical 
improvement projects underway that will improve 
the walkability and visual appearance in 
Downtown Dearborn: 



 New outdoor dining platforms in four areas - completion slated for July 
2021;  

 The EDDDA parking lot and alley improvements north of Michigan Avenue 
from 5050 Schaefer Road to Williamson Street including the installation of 
82 light poles and 110 LED luminaires; 

 City Hall Park redesign kicked off with a public engagement session; 
design concepts are anticipated by Fall and renovations to take place in 
2022/23;  

 The stormwater replacement at City Hall Park was completed by the City 
of Dearborn in June 2021; 

 The Connector Streetscape Improvements of 
Howard, Mason and Monroe in the WDDDA 
are complete; 

 The greenspace design behind the Bryant 
Branch Library is in process; 

 Redesigning Michigan Avenue is still pending 
conversations with MDOT at the State level 
and Federal financial support, as well as the 
finding of the CAVnue study by MDOT;  

 Due to COVID-19, the provider of the bike 
share system (Zagster) closed business in May 2020. The Bike Share 
Committee is currently working on finding another service provider for 
2022, however, a new scooter share program is still anticipated to launch 
in the summer of 2021.  

 
Over the last year, the pandemic has generated an increase in litter in the 
districts due to the volume of carryout services and safety materials like masks 
and sanitization wipes. The DDDAs both have made a significant increase in 
landscaping and maintenance services to address these issues, but also to 
continue to improve the visual presence of the downtowns. The DDDA continue 
to provide landscape, maintenance and snow removal service for the districts, as 
well as adding streetscape amenities and new landscaped areas.   
 
ECONOMIC VITALITY 

Downtown Dearborn provides business and recruitment assistance, working 
towards driving up occupancy and strengthening businesses. Despite the 
pandemic, business occupancy in the downtowns is strong and continues to see 
new business openings and investments in the districts. Over the last year and in 
the coming months, the DDDAs will have over 30 new businesses open.   
 
However, the current strain on businesses is the lack of employee pool which is 
impacting their ability to be fully open and operate. An economic impact study, 
conducted by the DDDAs and UofM Dearborn in January, has resulted in the 
DDDAs beginning to deploy new strategies to assist businesses with e-
commerce and access to resources.  
 



The DDDAs also:  
 Secured $150,000 from the NEI for 

small business relief grants and 
partnered with the City, ACCESS 
and the chambers to award over 60 
businesses with funding assistance.  

 Established its Dearborn Business 
Assistance Team (BAT) of over 25 
organizations and resources to 

provide one-on-one consultation services, workshops, town halls and. 
most recently added 30-minute quick tips sessions.  

 Assisted restaurants by providing over 40 igloos and greenhouses.  
 
To encourage businesses to locate in the DDDAs, 
as well as existing businesses to beautify their 
facades, the DDAs launched its business incentive 
program called “Open Door Dearborn”. Over the 
last year, the DDDAs have provided over $70,000 
in grants to eight businesses/property owners that 
have greatly improved building design and tenancy 
in the districts. A façade study of one block in the 
EDDDA was conducted providing property owners 
with not only the incentive to improve their 
buildings, but also the imagination and quality 
design to start. Outreach to those businesses with 
additional resources are underway.  
 
Another area of need is middle/workforce housing, 
and it is part of the DDDAs strategy to increase the 
housing stock in the districts. Both the sale and 
rental market is highly competitive driving costs up 
and making it less accessible for the workforce to find the necessary housing in 
Dearborn. Infill development and redevelopment of upper floor spaces is being 
encouraged, and incentive programs and resources are being evaluated to grow 
in this area. The recent addition of the EDC’s real estate broker for city-owned 
properties will be a huge asset to moving this type of development forward.  



2020/21 Economic Study

Conducted  by U of M Dearborn iLabs for the  
East and West Dearborn Downtown 
Development Authorities
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In Feb ruary 2021, Dearb orn b usinesse s were  invited  to  p articip ate  in 
an online  survey ad ministe red  b y UM-Dearb orn’s Cente r fo r 
Innovation Research, iLab s, in o rd e r to  he lp  the  City o f Dearb orn and  
the  East and  West Dearb orn DDAs b e tte r und e rstand  the  imp act o f 
the  CO VID-19 p and emic on the  b usiness community. The  survey also  
g athe red  information ab out ove rall b usiness health, includ ing  sale s, 
op e rating  hours, numb er o f emp loyees, chang es in p rod ucts/se rvice s, 
as we ll as financial sup p ort ap p lied  fo r and  rece ived . 

80% of re sp ond ents rep orted  b e ing  located  in the  48124 zip cod e  -
60% of which located  in the  West DDDA.  The  most freq uent re sp onse  
was from re staurants, café s and  b ars that se rves food .

The  usab le  re sp onse  samp le  size  was small (15 re sp onses), the re fore , 
it is recommend ed  to  ho ld  ad d itional focus g roup s b ased  on typ es o f 
b usinesse s to  furthe r g athe r d ata and  inp ut. 

Overview

Where Businesses Found COVID Support

COVID Funding Programs

The  majority o f b usinesse s rep orted  contacting  the  SBA 
and  Wayne  County fo r b usiness assistance  in the  p ast 12 
months. 

Resp ond ents most o ften ap p lied  fo r the  Fed e ral 
Paycheck Pro tection Prog ram, Michig an Small Business 
Re lie f Loan, SBA Disaste r Assistance  Loan, and  the  
Wayne  County Small Business Re lie f Loan. 

Strategic Next Steps

At the  b eg inning  o f the  year, more  
than 50% of the  b usinesse s 
exp ected  the ir numb er o f full-time  
staff emp loyed  at the ir b usiness to  
stay the  same , as we ll as 39% of 
the ir p art-time . Howeve r, b ased  on 
current conve rsations with 
b usinesse s,  find ing  emp loyees is 
the  numb er one  issue .

The  o the r areas o f need  are :
awareness o f the  varie ty and  d ep th 
o f b usiness assistance  availab le ;
streng thening  b usinesse s’ social 
med ia and  ecommerce . 

DDDA Economic Recove ry 
Strateg y:

2021 Business Forecast
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Improve  & Expand City and 
DDDA Websites

Assist Businesses with
eCommerce & Social Media 
Strategy

Business Resource Outreach
(BAT) including 
partnerships, technical 
support and funding sources

Promote Employment 
Opportunities & Incentives

Industry Focus Groups to 
Gauge Further Needs

http://www.downtownderaborn/


Downtown Dearborn Social Media Metrics - January - June 2021

IMPRESSIONS

Total for 2021: 2,153,817
● Goal: 1.65 Million
● 2020 Comparison: 1,464,858
● 2019 Comparison: 2,531,751

Impressions per Platform:
Facebook: 1,320,273
Instagram: 805,341
Twitter: 28,203

ENGAGEMENT

Total Engagement 2021: 38,983
● Goal: 58K, 67% to goal

Engagement Rate per Impression: 1.8%

Engagement per Platform:
Facebook: 34,306
Instagram: 4,321
Twitter: 356

AUDIENCE

2021: 16,273
● Goal: 18K
● GROWTH: 2021 total: 1,880

Audience Growth per Platform:
Facebook: 752
Instagram: 1042
Twitter: 86

Additional Social Page Audience:
Music In the Park -- 255
Silent East Disco --  424
Homage to Black Excellence - 147
NEW TOTAL: 16,999



Facebook Top Posts:



Instagram Top Posts:



Annual Report 2021 

West DDDA Board Members: 

Sam Abbas, Chairperson 
Owner, Afor Concepts 

Mohammed Hider, Vice‐Chairperson 
Owner, Famous Hamburgers 

Jeffrey Lynch, Secretary/Treasurer 
Director of Sales, Leasing and Development, Ford Land 

Thomas Clark 
Owner, Village Picture Framing & Art Gallery 

Mark G. Guido 
Chief of Staff, City of Dearborn 

Jackie Lovejoy 
President, Dearborn Area Chamber of Commerce 

John L. McWilliams 
Attorney, Private Practice 

Karen Nigosian 
Owner, Nigosian’s Oriental Rug Company 

John B. O’Reilly, Jr. 
Mayor, City of Dearborn 

Audrey Ralko 
Member‐at‐Large 

 

East DDDA Board Members: 

Julia Kapilango, Chairperson 
Resident, Artspace 

Eric Woody, Vice‐Chairperson 
Manager, Regional Community Affairs, Beaumont 

Matthew Dietz, Secretary/Treasurer 
General Manager, Blick Art Supplies Dearborn 



Janice B. Cislo 
Member‐at‐Large 

Mark G. Guido 
Chief of Staff, City of Dearborn 

Jay P. Kruz 
Owner, Retro Image Antiques & Estate Sales 

Mary O’Bryan 
Resident, Director of Public Relations, KLA Laboratories, Inc. 

John B. O’Reilly, Jr. 
Mayor, City of Dearborn 

Heidi Merino 
Co‐owner, M Cantina 

Kamal Turfah 
Owner, Dearborn Fresh 
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