74 LeRobot Hackathon Checklist

Planning a hackathon is an exciting adventure that brings people
together to create, collaborate, and innovate. Whether it's your
first time hosting or you're a hackathon pro, having a solid plan
will help make sure everything goes smoothly and everyone has a
great time!

A hackathon isn't just about coding; it's about creating an awesome
environment where people can learn new things, share ideas, and meet
others who are just as passionate. From finding the right venue to
managing teams, there's a lot to think about, but don’'t worry -
we’ve got you covered! &

This checklist is here to walk you through every step of the way,
from getting started to wrapping up your event. It'll help you stay
organized and make sure nothing is left out so you can focus on what
really matters — creating a fun and unforgettable experience for
your participants!

So, this guide will help keep things on track. Feel free to follow
it or not, it’'s your choice. If you have any questions, ask on the
discoxd channel for hosts: https://discord.gg/NHdFd7kB.

All info: https://huggingface.co/LeRobot-worldwide-hackathon

Let’s turn the globe into one giant robotics lab together! &=

“_ Pre-Event (28™ April to 12*" May)

[J Register as a Local LeRobot Hackathon on Google Form
[J Secure venue

[J Order LeRobot S0-101 KIT before Saturday 17th May 2025: click
hexre


https://discord.gg/NHdFd7kB
https://huggingface.co/LeRobot-worldwide-hackathon
https://forms.gle/fYQteWn2R2DGBSUy5
https://github.com/TheRobotStudio/SO-ARM100?tab=readme-ov-file#getting-your-own-so101
https://github.com/TheRobotStudio/SO-ARM100?tab=readme-ov-file#getting-your-own-so101

[J Feel free to recruit an organizing team and mentors

[J Reach out to potential partners for food and drink - Fuel the
builders ! (snacks, meals, water, coffee, tea..)

[J Check any permits required (insurance, security..)

[J Any questions? Ask on Discord for hosts: click here.

(9 Promotion (5% May - 26%" May)

[J Share with your friends and family
[J Post on forums, Discord, and dev communities
[J Feel free to email universities, non-profit organizations..
[J Social media countdown
W Logistics (19™ May - 9*" June)
[J Make sure you will receive your LeRobot
[J Check for power outlets, good Wi-Fi, rest area and seating
[J Print documentation (received by email)
[J Feel free to organize workshop & speaker schedule
[J Finalize tech tools

[J Print your Local Hackathon participants list (we will send it
by email before the event)

“ Hackathon Weekend (14" June - 15 June)

[J Welcome people

[J Team up according to Google Form completed


https://discord.gg/NHdFd7kB
https://forms.gle/cnDGaeF5MY7ueUdz9

[J Join online LeRobot Worldwide Hackathon

[J Attend to Kick Off ceremony Saturday 14, June at 09:00 AM
(UTC+2 Paris)

[J Take event pictures and videos and share it with us

[J Workshops running: Robot assembly and Configuration, Imitation
and Reinforcement Learning (real-life or simulation)

[J Start challenges Sunday 15, June at 11:00 AM (UTC+2 Paris)

[J Datasets & Demo videos submission Sunday 15, June before 04:30
PM (UTC+2 Paris)

[J Hugging Face judges will select 10 Demo videos and publish
them on Discoxrd.

[J Everyone will vote in poll for one favorite Demo video on the

Discord channel # = -vote

[J Assist to Awards & Closing Ceremony

&: Post-Event

[J Share recap post & videos
(J Publish winning projects

[J Plan for next year «

Stay 1in Touch

Join our Discord: https://discord.com/invite/s3KuuzsPFb

Follow us on X: https://x.com/LeRobotHF



https://discord.com/invite/s3KuuzsPFb
https://x.com/LeRobotHF
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